Pamela Varga
Muskegon Area 15D
630 Harvey
Muskegon, M1 49442
Work: 231-767-7220 Cell: 231-638-1055
Email: pvarga@muskegonisd.org or pvargal23@comcast.net

With 24 years of experience in education, I am currently employed at Muskegon Area
Intermediate School District as the School Improvement/High Priority Schools/Response to
Intervention consultant. Prior to that, I worked in Muskegon Public Schools in a number of
positions including classroom teacher, Resource Teacher providing professional development for
district colleagues in reading, writing, and instructional technology, and ten years as a building
principal. During the time as principal, I participated in two On-site Reviews with Office of Field
Services consultants resulting in intensive engagement with Federal Title program requirements,
the Schoolwide Rubric, OFS “District/School Study Guides,” and Advanc-Ed online school
improvement templates and tools. As a building principal, I worked with the building school
improvement teams to supervise the planning, budgeting, implementation, monitoring, and
evaluation of continuous school improvement initiatives.

Since coming to Muskegon Area ISD, my role as School Improvement Consultant has included
acting as liaison between Advanc-Ed, and local Muskegon County district and building school
improvement team members. This has included providing on-going professional development on
the completion of school improvement templates and on-line reporting, best practices for core
instruction, interventions, and reform initiatives, and answering questions regarding information
from MDE Office of Improvement and Innovation related to continuous school improvement
processes and procedures. I currently serve as the Region 2 representative for the board of
directors of the Michigan Association of State, Federal Program Specialists.

I am willing to work with schools on Schoolwide Planning in Regions 2, 3, and 4.



